City of Margaret Council Work Session Agenda

Date: 12/15/2025
Time: 6:00pm
Location: Margaret City Hall

Consent Agenda:

e Review Council Meeting Minutes — 12/01/2025
Toys for Kids
SSUT Resolution
Review purchase of Public Works Skid Steer (State Bid List)
Review FLOCK Camera System
o Three (3) stationary cameras
o One (1) mobile camera

e Review Mobile Speed Trailer
e Review Annual City Calendar
e Review City Hall Work Schedule Options

o Four 10-hour days (Mon—Thurs) or

o Split schedule (Mon—Thurs / Tues—Fri)
e Acknowledge Water Rate Increase Notice

o Authorize one public letter outlining the three-year rate plan
e Adopt Employee Handbook
e Authorize Water Tower Project Negotiations

o Approval for negotiating land options
e Discuss Backpack Buddies Support Options
e Declare Surplus Vehicles — Police & Fire

o Authorization for disposal or sale
o Parks & Recreation Department

o [Establish first staff position

o Discussion of grant assistance strategy

City Business

o Payment to Argo Animal Clinic
o Review veterinary bill
o Fire Department Apparatus Financing
o Review payoff of existing fire truck using Rescue Fund
o Authorize initiation of new truck order
e Lost Police Badge
o Council discussion of incident and reporting procedures
e Margaret Community Action Committee
o Review of status, authority, and recommended action
e Police Department Budget & Equipment Review
o Operational shortfalls



o Equipment status
Police Department Holiday Outreach
o Discuss $500 for holiday gift cards
Police Department Temporary Office Location
o Discussion and authorization if needed
Rescind Recording Rules
o Motion to remove existing recording restrictions
Summit Park Speed Limit
o Consider restoring prior speed limit
Executive Session

Upcoming Events Planning:

o Christmas Holidays 12/24/2025 & 12/25/2025
o New Years Day 01/01/2026



